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Looking forward from the retailers’ perspective

Peter Baguley
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Winners and Losers 2010

• A Merry Christmas for one and all?
- some Christmas crackers
- many retailers had a good Christmas but against weak comparables
- bought carefully and cleared stocks early
- £14bn additional spend from firms no longer trading (Verdict Research)
- media hype

• Hopes and fears for the year
- Election outcome
- Tax burden
- Uncertainty
…….. all impacting on the consumer
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Unanswered questions  

Long term trends

• Impact of Internet
- 7.3% of all retail spend (Verdict 2009)

- £50bn in 2009 21% increase,  £10.8bn in 2003
- The majority of Christmas spending by 2015?

• Consolidation of spend
- Grocers :  2009 41.8% of total retail spend  vs 37.7% 2005 (Verdict 2009)
- Retail Centres - differential impact

- Centre for Cities
- Traditional specialist retailers squeezed
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Responding to sales decline

Sales 100

Cost of Sales 70

Gross Margin 30

Operating costs

People 12

Property 8

Other 5

Operating Margin 5

95 5%

70

25

10 20%

6 25%

4 25%

5
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Retail Property Market in 2010

Lease commitment 
and terms

Finance available for
proven business 

models

Barriers to Entry

Strength of market

Flexibility of contracts

CVA & pre packs
“bankruptcy tourism”

Exit Barriers

LOWERLOWER
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Retail Property Market in 2010

Changing market

• Retailers sharing of trading data

• Landlord more realistic in their terms

• Compare this to the limited dialogue of the 90’s leases with no 
flexibility

• Upward and Downward review is here

• Future – there is no going back?

• But …… ………….. there are opportunities



99

FTSE 100 vs General Retailers
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The Retail Analyst’s view

David Jeary, Investec

- Fragile signs of recovery
- Margin outlook benign
- Cost savings feeding through
- Continued flexibility in property markets



11

“The depressed market has brought fresh 
opportunity to retailers new to the UK market. We 

fully intend to take advantage of the current market 
conditions and have stepped up our planned 

expansion” “Continuing with the ongoing management of our 
existing portfolio to extract value and reduce OPEX, 
we are actively opening stores in recently opened 
and pipeline schemes such as Bath Southgate and 

Aberdeen”“Our brand awareness goes from 
strength to strength and the resilience of 
our target market has bolstered sales. We 

continue to expand and take advantage 
of the market”

“We are reviewing our 
portfolio to ensure we have 
the right shops in the right 
locations, we have seen the 

emergence of 12 months 
leases and turnover deals”

What are our retailers saying about 2010
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Recovery a long haul
- Pressure on consumer spending
- More retailers to fail in 2010

Polarisation
- of the have and have-nots

Consolidation 
- of grocers in non food

Conclusions
Internet pressure on

- Retailers with no/limited online 
presence

- Weaker towns and locations

Market has changed but …..

….. opportunities for those equipped 
for change


