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* When | was a lad?
= Back in Australia — maybe?

= Past, present and future!




“Traditional”

= Kiosks & RMU’s
= Promotions

= Vending

= Advertising

= Temporary Lettings 2
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= Automotive services
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Tomorrow

“Emerging”
= Sponsorship & Partnerships
= Events

= Digital

= Media Destinations
= Utilities & Telecoms
* Filming

= External spaces

= Sustainability

= Pop-up shops




What is wrong?

= Blocking sightlines

= Breaching exclusivity / exclusion zones
= High pressure direct sales

= “Certain products”

= Doing the deal and forgetting about it

= Being too short term

= Every single advertising medium

* Thinking only about the money!



What is right?

= Centre specific strategy

» Retailer liaison

= Design guides

» Legal and legislative checks

= Operational excellence

= Portfolio or local communication

* Financial accounting and paperwork
» Repeat business

= Customer research

* Recruitment



* [nvestment returns - £'s Value

» Management profits

= Enhances customer experience / services
= Showcases “must have” products

= Supports philanthropic causes

= Development business cases

= Supports Leasing and Marketing strategies
= Service Charge contributions / efficiencies
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National Commercialisation Group

Stephen Court - Hammerson

Jo Morris — Land Securities

Nick Early — Prupim

lain Bell - The Mall

Ross McCall - Cushman & Wakefield
Jackie Tracey — Centre MK

Byron Lewis — Lewis Commercialisation
Louise Poole — McArthurGlen

Jon Levenson - Trafford Centre / Peel

. Trevor Pereira — Capital Shopping Centres
. Fiona Kyle — Westfield



Final question

“Can a Commercialisation Manager keep
everyone happy?”
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